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Full Council
Wednesday 27th May 2026
Coleford Town Council Chamber
7:00pm – 9:00pm

Minutes

Present: Cllrs N Penny, M Cox, S Cox, M Beard, C Elsmore, M Getgood, J Templeton, 
R Dix, D Stevens
L Jayne – Assistant Clerk (Minute taking)

Cllr N Penny was pleased to announce that both the Town Clerk and Assistant Clerk had submitted and passed their Certificate in Local Council Administration (CiLCA) qualification.

1. To elect the Mayor of Coleford for the Civic Year 2026/27
(Presentation to past Mayor (if applicable))

Note;		Mayor to sign Declaration of Acceptance of Office

RECOMMENDATION
Cllr M Cox nominated Cllr N Penny for the role of Mayor of Coleford for the Civic Year 2026/27, Cllr M Beard seconded and it was carried unanimously.

Cllr N Penny read aloud the declaration and signed the acceptance of office. 
L Jayne, as Assistant Clerk also signed. 

2. To elect the Deputy Mayor for the Civic Year 2026/27
(Presentation to past Deputy Mayor (if applicable))

RECOMMENDATION
Cllr N Penny nominated Cllr P Kay for the role of Deputy Mayor for the Civic Year 2026/27, Cllr S Cox seconded and it was carried unanimously.

3. Apologies were received by Cllr P Kay, A Fullerton, Kerri Robbins and R Drury
4. There were no declarations of interest declared on the agenda 
5. There were no new dispensation requests 
6. To agree the minutes of 12th May 2026
The minutes of the meeting were proposed by Cllr M Beard as a true and accurate account, seconded by Cllr C Elsmore and agreed by majority.
The Chair signed a copy of the minutes.
7. There were no matters arising from the minutes of 12th May 2026
8. There were no members of public present
9. To elect representatives for Coleford Town Council committees
Cllr N Penny provided background.

Clock Tower Committee:
Cllr N Penny highlighted the need for continuity at this stage of the project. 
It was agreed that all current members remain, with the addition of Cllr K Robbins, subject to confirmation from Cllr A Fullerton.

Planning & Highways Committee:
It was agreed that all current members remain, subject to confirmation from Cllr R Drury

Human Resources Committee:
Cllr N Penny provided background, noting that membership should be capped at five to ensure sufficient members remain available for any escalation matters. 
The following were agreed: Cllr N Penny, Cllr M Beard, Cllr P Kay, Cllr M Getgood, and Cllr M Cox, with the note that should Cllr M Cox wish to step down, Cllr C Elsmore would step in.

10. To elect Town Council representatives for external Committees and Bodies 2026/2027 
It was noted that several organisation names required updating, these have been amended accordingly. Each outside body was discussed, and the following representatives were agreed:

Confirmed representatives:
	Outside Body
	Places
	Rep(s)

	The Halls Charity (This is a trustee role)
	4
	     C Elsmore, R Dix, M Getgood, N Penny 


	Forestry England Advisory Committee
	1
	R Dix

	Stowfield Quarry Liaison Committee
	1
	C Elsmore

	Coleford Area Partnership MCTI
	1
	
M Cox 
(Rep to be confirmed, M Cox or R Drury)

	Bells Foundation (This is a trustee role)
	3
	      C Elsmore, R Dix, N Penny 

	Gloucestershire Market Towns Forum
	1
	S Cox

	Wye Valley National Landscape
	2
	S Cox, M Getgood

	The Angus Buchanan VC Memorial Ground
	1
	M Getgood

	Forest of Dean & Wye Valley Tourism 
	1
	M Smith (TIC Coordinator)

	Coleford Twinning Association
	1
	N Penny

	Christmas Lights Committee
	1
	D Stevens

	In-House Auditors
	2
	M Beard, C Elsmore

	FoDDC Planning Development Control
	1
	M Cox

	Coleford Welcomes Walkers
	3
	M Cox + 2 vacancies



To be confirmed (an email will be circulated to all councillors for their interest):
	Outside Body
	Places
	Notes

	Citizens Advice Forest of Dean
	1
	No rep confirmed

	Forest Health Forum
	1
	K Robbins to confirm

	Forest Economic Partnership
	2
	No rep confirmed

	Road Safety Partnership
	1
	No rep confirmed

	Coleford Welcomes Walkers
	2
	Additional places available (M Cox confirmed)



It was noted that the DVSA Forum no longer operates an open invite to town councils and will therefore be removed from the list going forward.

RECOMMENDATION
It was recommended, en bloc, that the above confirmed representatives be appointed to the respective outside bodies as listed.

Proposed by Cllr N Penny, seconded by Cllr M Beard, and unanimously agreed.

11. To agree payments
Payments had been previously circulated. 


RECOMMENDATION 1
A transfer amount of £26,000, as stated by the assistant clerk to cover payments was proposed by Cllr C Elsmore, seconded by Cllr M Getgood and unanimously agreed.

RECOMMENDATION 2
It was recommended that the payments be approved, with the exception of the Forest of Dean & Wye Valley payment, which is subject to Agenda Item 18.

Proposed by Cllr M Beard, seconded by Cllr J Templeton, and unanimously agreed.

12. To note cash books and bank reconciliations
The cash books and bank reconciliations were presented and noted.

13. To note income and expenditure reports
Income and expenditure reports were presented and noted. Income currently stands at 38.4% of the annual budget; it was noted that a large amount of grants received brings this figure below 50%. Expenditure stands at 5% of the annual budget.
It was noted that the wording for budget code ‘Emergency Plan’ should be amended to state ‘Resilience Plan’. If the code name cannot be easily amended, to add a new budget line and move the figure across accordingly. 
Noted. 

14. To agree recommendation from Grant Awarding Panel
The Grant Awarding Panel, comprising Cllrs N Penny, K Robbins, D Stevens and R Dix, presented their recommendations. Background information was provided.
It was noted that 5 applications were supported, with the exception of St Johns C of E Academy. Sportily was agreed to be funded from the Events budget as a partnership event.
Humbugs Project was agreed to be funded quarterly upon receipt of an update report.

RECOMMENDATION
It was recommended that the grant awards be approved and paid as presented by the panel, totalling £3,820.

Proposed by Cllr S Cox, seconded by Cllr M Getgood, and unanimously agreed.

15. To consider quotes for Angus Buchanan plaque
Cllr R Dix addressed the room. Quotes and images had been previously circulated.
It was confirmed that the wording for the plaque had previously been agreed, with the spelling of 'Argyll' to be confirmed. It was noted that the number of words does not significantly impact the cost, though this is to be verified.
It was agreed to approach the bronze supplier for a cost for the commemorative artwork incorporating medals, and to obtain an additional quote from Ernest Heal & Sons.
Funding could be drawn from the Parish Improvements or Heritage funding within the Events budget.
It was noted that timing is crucial, with a four-week lead time required following artwork approval. This would bring the timeline close to the end of July, with a planned revealing on the 6th of August.

RECOMMENDATION
That a budget of up to £1,000 be approved, with delegated authority to the Town Clerk to progress the matter in conjunction with Cllr R Dix.

Proposed by Cllr M Beard, seconded by Cllr M Cox, and unanimously agreed.
16. To consider weed management in Town Centre
Cllr N Penny provided an update on behalf of the Town Clerk in her absence.
It was noted that chemical treatment had previously been used for weed management in the town centre. Information on the specific product had been circulated; this confirmed that Gallop, a glyphosate-based herbicide, was not considered significantly harmful when used as directed.
Prices had been sought for hand weeding as an alternative; however, this was not considered to be a cost-effective solution. 

Following significant debate and concern from members, it was acknowledged that chemical treatment remained the only practical solution at this time, while further options are investigated.

RECOMMENDATION 
For a one-off spray to be carried out, either early or later in the day. To then investigate alternative weeding methods for the future. 

Proposed by Cllr D Stevens, seconded by Cllr R Dix and unanimously agreed. 

Members noted that any future in-house contracts should include hand weeding as a requirement.

17. To consider GALC SLA and annual subscription fee
The Service Level Agreement with GALC has now been updated. The Town Clerk has requested a revised invoice reflecting a discount following completion of the CiLCA qualification. It was noted that GALC may not honour this given the invoice is dated March.

RECOMMENDATION
That a payment of up to the invoiced amount be authorised.

Proposed by Cllr M Beard, seconded by Cllr M Getgood and unanimously agreed.

It was noted that should the discount not be honoured, the Council would wish to express its disappointment, particularly given that within two months of this subscription year the Council will have two fully qualified members.

18. To agree Forest of Dean & Wye Valley Tourism subscription
Cllr N Penny provided background. 
It was noted that the board are volunteers and that Cllr N Penny now has login access.

RECOMMENDATION
To pay the invoice and seek better value for money from the subscription, with a review to be carried out at the end of the year to assess what has been achieved.

Proposed by Cllr N Penny, seconded by Cllr S Cox and unanimously agreed.

19. To consider request from Forest Community Shed
Cllr N Penny provided background. It was noted that combining the project with the Make it Tidy Biking group would not be appropriate, as that group is specifically targeted at young people. The clear message from the youth is that they want to feel invested in, and reducing that focus would not be beneficial.
The Council is supportive of a repair café and agreed to invite relevant parties to an exploratory meeting to discuss how this might be taken forward. 
A wider community outreach is also to be planned to identify additional volunteers who may wish to get involved. Alex Davis was noted as a contact in Yorkley, and a social media appeal will be made for anyone keen on joining.

20. To consider request from Craft Fayre
Cllr R Dix spoke to the item. It was noted that Sundays are not suitable, Saturday mornings are preferred. To help with planning and advertising, dates had been suggested to the 5th of December, for the first Saturday of each month.
It was suggested that the organisers be asked whether they would also like to take part on 28th November, which coincides with the Christmas lights event and Faddle Fayre.

RECOMMENDATION
To agree the proposed dates and to ask the organisers whether they wish to include 28th November as an additional date. For a report back to be received in January covering number of traders, visitors, and any other relevant outcomes.

Proposed by Cllr R Dix, seconded by Cllr S Cox and unanimously agreed.

21. To consider use of bicycle shelter for Year of Reading project
Cllr N Penny provided background and an update from the Town Clerk. 
It was noted that during the month of July for the Year of Reading, a pop-up sofa reading area is planned, for which a shelter would be needed. 
The use of a bike shelter that CTC had gained funding for had been suggested. Installation of the shelter would be significant and would need to be carried in by machinery from Bells Field to the Town centre. 

For the office to confirm the terms of use for the shelter and whether it is restricted to use as a bicycle shelter only. It was noted that the shelter will need to be built regardless.

It was agreed that costs should be explored with both the contractor installing the shelter and the local Quarry who would be moving it. A suggestion of asking the contractor whether he would be willing to work alongside the Christmas Lights volunteer team was made. 

This item was deferred to the meeting on 9th June for further consideration.

22. To note minutes from Planning and Highways Committee
Cllr M Cox raised the issue of 20mph speed limit change and the risks associated with speeding. It was also noted that all Poolway Farm development conditions are to be checked thoroughly.
Noted.

23. To note District and County Councillor reports
District Cllr C Elsmore updated that following local elections last week, the new District Council has returned a Green majority. Regarding the Biosphere, it was reported that it remains unclear who will be taking this forward, and the matter has been deferred for six months.
Noted.

24. To note Members reports
Cllr N Penny:
1st May: Interviewed a local student regarding the KFC planning application
5th May: Attended GALC Devolution Preparedness Training, alongside Cllr M Cox and the Town Clerk
7th May: Attended Coleford Twinning Association meeting
8th May: Met with Helen O'Kane, Forest of Dean and Wye Valley Tourism
8th May: Met with Clare Knapman, CEO of North and West Gloucestershire Citizens Advice, alongside the Town Clerk
8th May: Attended a meeting regarding a potential Arts and Cultural Hub in Coleford, alongside the Town Clerk
9th May: Volunteered at the TIC
9th May: Attended the Forest of Dean Musical Bursary concert and presented to the winners
Attended a FoDDC Sustainable Development meeting with Jackie Wright and Catherine Lines. Jackie Wright asked towns what the MTO role should look like, recognising the value of the role and expressing a wish for one-to-one conversations to ensure each town is heard in shaping a permanent position.

Cllr D Stevens:
Congratulated the office on complete their CiLCA qualifications.
Expressed personal disappointment regarding the outcome of the KFC planning application.

Cllr R Dix: 
Continued work on the Angus Buchanan plinth.

Cllr M Getgood:
Requested an update on the Bale Memorial playground. For the office to chase this. 

Cllr S Cox:
Reported attendance at NDP meetings and the Walking Festival.

Cllr M Cox:
Attended several NDP meetings and thanked those who had assisted. 
It was reported that GCC had been awarded £18 million for Active Travel within the country, with Coleford receiving no allocation, in the North Forest there is a small allocation for Hartpury and Newent links. 
GCC Highways had suggested that should the Council receive funding,  matched funding could be considered.   
Led a walk of the town with Coleford Welcomes Walkersabout shaping Coleford, noting that a number of people encountered were unaware of what is happening locally.
Attended a meeting at the Main Place regarding Local Government Reform, the number of neighbourhoods proposed for the Forest, and potential for forming a Coleford cluster as a precursor to a Coleford neighbourhood.

25. To note Clerks Report
An updated was provided by the Assistant Clerk regarding Bells Field automated gates. Update on progress on the criminal investigation was requested, but none available.
Noted. 


26. To note Correspondence
A hire request of the KGV football pitch had been received by a youth football team outside of Coleford. It was stated that the playing fields are held in trust for the benefit of the Coleford community, and one of Coleford Town Council's core responsibilities is to ensure they remain a shared and accessible space for local residents. 
This is also in line with the terms set by the King George’s Fields Foundation, which originally funded the site and continues to guide its use.
The additional hire would also clash with current users. 

Meeting End: 20.43. 
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